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Lines from Lincoln Street
By Laura Seaton
Eight-year-old Tiffany of Bangor* slept on the couch in the
living room because her bedroom was too cold in the winter
time. After her family installed insulating window inserts in
her bedroom, provided through WindowDressers' low-income
program - she began sleeping in her bedroom again, as it was
now warm and cozy.

About 4,000 households in Maine have had their windows
insulated by WindowDressers. They have saved an
estimated $3.6 MILLION, over 1.25 million gallons of
heating fuel, and tons of greenhouse gas emissions.
We could not do this work without the generosity of our
volunteers and our donors. In the 2018 season,
WindowDressers provided 2,600 insulating inserts, to
low-income households at no cost to them, which now
ease their struggle to stay warm every winter.
Yet WindowDressers still has all of the associated costs to
produce those inserts. We cover them with grants and
generous donations from people like you: people who are
saving money from their WindowDressers inserts; people
who want to share some of those savings with others in their
community and who desperately need a leg-up; and people
who want to ensure that WindowDressers can continue to
make homes more comfortable, cut households’ expenses,
and reduce greenhouse gas into the future.
Susan and Richard Bates of St. George, ME understand the
importance of helping their neighbors. They have generously
committed to funding the 2019 production of
WindowDressers insulating inserts for the low-income
households on the St George peninsula. Thank you, Susan
and Richard, for supporting our work in your community!

Will you help fund our nonprofit mission in 2019? Please
choose a level of support from the suggestions below or
create your own! Together, we can keep more of our
neighbors warm next winter!
"Warm Community"
"Warm Neighborhood"
"Warm Home"
"Warm Room"
"Warm Window"

$3,000
$1,250
$300
$100
$40

CLICK HERE to DONATE TODAY! Thank you!
*Personal details have been changed to protect privacy.

Laura Seaton Appointed Executive Director
The WindowDressers Board is
pleased to announce that
Director of Community
Workshops and Business
Development Laura Seaton
has been named Executive
Director, effective July 1st.
Laura's energetic leadership
over the past two years has
been instrumental in
coordinating, developing and expanding the production of
economical window inserts through the volunteer efforts of
34 community workshop teams totaling over 1,500
volunteers, at sites throughout Maine. During that time
inserts production grew by 22%, and 34% of the inserts
produced were donated to benefit low-income households.
In addition to her workshop and business development
leadership, Laura will continue to oversee employees, and
will take on additional tasks related to our financial health,
community relations, as well as other management
responsibilities, including grant-writing and community
outreach.
Our Strategic Plan for the next five years is nearing
completion, and in anticipation of our expansion both in
and out of state, we feel lucky and grateful to have her at
the helm.

WD President Dianne Smith Retires
The WindowDressers Board is
sorry to have to announce that
Dianne Smith's health has
forced her to retire from the
Board a bit earlier than planned.
Dianne's transition plan had
been to retire from the Board
Presidency on June 30th. We
will be featuring Dianne's
remarkable three-year tenure as
President in the fall issue. In the
meantime, all of us at WindowDressers thank Dianne for
her incredible service and wish her a rapid recovery.
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Annual Coordinators Gathering Celebrates
WindowDressers Biggest Season Yet!
By Meaghan LaSala
In February, Local Coordinators from across the state
gathered in Belfast to celebrate and debrief
WindowDressers’ most successful season to date.
WindowDressers relies on volunteer power at every stage
and step of our production process. Local Coordinators
and Measuring Coordinators are some of our most
dedicated volunteers — giving time throughout the year to
make their local Community Workshops a success. Local
Coordinators do everything from securing a location, to
coordinating and training volunteers, fundraising, doing
outreach in the community, establishing community
partnerships, providing customer service, and so much
more.
In addition to celebrating and getting to know our fellow
volunteers from across the state, at our annual Local
Coordinators Gathering we glean what we’ve learned from
the season and how we could do better. The knowledge
and expertise that our local volunteer teams develop is
how WindowDressers continues to improve and reach
more Mainers every year.
This year, WindowDressers volunteers built 7,597 inserts
for 934 customers, with 34% of those inserts going to low
income households free of charge. From 2017, we
increased the number of inserts built by over 1,300, and
we increased the number going to low income households
by over 10 percentage points. We held 34 Community
Workshops across the state, reaching 10 new communities
for the first time.
At the gathering in February, we discussed some exciting
new ideas that we will be implementing next season. We
are working on improving the portability and
standardization of the equipment that Community
Workshops pick up from our production center in
Rockland. Rather than each workshop getting a unique set
of supplies, we are working to streamline the process by
creating a standard set that will work for all of our diverse
workshops.
We discussed ideas for improving quality control,
including better training and visuals for new volunteers.
We learned about how to fundraise and write grants for
local Community Workshops, to fund inserts for low
income residents. We shared best practices for volunteer
recruitment and outreach to new customers. We discussed
ways to promote more cross-collaboration amongst
Community Workshops throughout the year, not just at our
annual gatherings. The local teams have so much to learn
from each other!
We also took time to break bread together. Sweet Henry’s
provided a mouth-watering lunch. We socialized, and took
the time to acknowledge each other for all of the
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incredible volunteer labor that goes into building 7,597 inserts
in five months.
This upcoming season, our goal is not to increase the number
of inserts we are building, but to continue to improve in other
ways, and to build toward changes that will make expanding
our numbers possible in the future. We will be reaching new
communities, including 3 Community Workshops in
Vermont! Once again, we’ll be mobilizing a vast and vibrant
network of volunteers to make our goals a reality. Thank you
to our local teams, and to all WindowDressers volunteers, for
all you do!

WD Board Member Sharon Klein Honored
for Teaching & Advocacy
On Wednesday, April 24, at the University of Southern Maine
Lewiston-Auburn College, WindowDressers board member
Sharon Klein was honored with the Maine Campus Compact's
Donald Harward Faculty Award for Service-Learning
Excellence as "a tribute to her teaching, commitment, and
advocacy at UMaine."
In her letter of commendation, Campus Compact's Executive
Director, Sally Slovenski, wrote: "This award recognizes the
accomplishments of outstanding Maine faculty members who
make public service an integral part of their curriculum,
create reciprocal partnerships with communities, and
advocate for service-learning.
Klein gave a generous
share of the credit for the
award to WindowDressers.
In an email to the
WindowDressers board
she wrote, "...if it hadn't
been for my partnership
with WindowDressers
helping me get my
students involved in
community workshops
over the last 4 years, this
wouldn't have happened.
Especially (board
member) Steve Shaw who
called me after I first met
him at the Island Energy
Conference in 2014 to see
if I still wanted to get my
students involved in building window inserts, called around to
local churches to help me connect with a local community
partner, trained us on measuring windows, came all the way
out to a homestead in the boonies of northern Maine to teach
us how to build inserts in a barn at an overnight retreat, and
then stayed to coordinate our whole first workshop in 2015.
Thank you, Steve, and everyone else that has supported me in
building this effort at UMaine."
Klein is an associate
professor of economics at UMaine's Orono campus.

WindowDressers Newsletter

Summer 2019 / Page !3

A Commitment to Sustainability:
Insights Into How Inserts Impact Maine’s Communities
Reflecting on past issues of the WindowDressers Newsletter is
an invitation to appreciate hundreds of people across Maine
who are working together as community volunteers to
overcome climate change through the WindowDressers
mission, and bringing diverse people together by building and
distributing low-cost and efficient interior windoiw inserts that
will help to offset the discomfort of Maine's cold winters. This
issue is dedicated to their efforts, and to all the rest who are
carrying out our common effort to halt global warming.
In this issue we have invited several among those who have
contributed to the benefit of others to share their sustainability
insights, experiences and memories of what made an impact
on the social, economic and environmental quality of their
lives and the lives of those their work is serving.

Window Dressers and local residents on a project with two
goals: first, to organize and lead the first WD workshop in
Lewiston; and second, to identify the barriers and
opportunities to increasing the participation of special-rate
participants in WD’s programs. The three students threw
themselves fully into the project, recruiting special-rate
participants, finding and setting up a space for the community
workshop, organizing additional workshop volunteers,
working with the AmeriCorps volunteer to run the workshop,
and making sure finished inserts were installed. From an
academic research and learning standpoint, they conducted
over 70 in-person interviews and spent a significant amount
of time thinking systematically and thoroughly about what
they heard, what it meant, and how it might inform the work
of WD in other communities.

They are: Nik Charov, Chairman of the Wells Reserve. and
President of Ludholm Trust; Francis Eames, Visiting
Professor, Environmental Studies, Bates College, Lewiston;
Sharon Klein, WindowDressers board member and Associate
Professor of Ecnomics, University of Maine, Orono; Sam
Saltonstall, WindowDressers board member, formerly a
resident of Peaks Island and now of Brunswick.
Here, in their own words, are their reflections.

The Bates Service Learning Project, Lewiston
By Francis Eames
Lewiston, like so many
other old Maine mill towns,
contends with all sorts of
challenges that come with
an aging housing stock: lead
exposure, mold, pests, and
structural deficiencies.
Although these issues
rightfully tend to grab
headlines — especially in
Lewiston — the social,
financial and comfort
“costs” of energy-inefficient
housing are just as real, if
sometimes less visible.
At the same time, Lewiston is much more than just old
housing: we’re one of the youngest communities in Maine (in
terms of residents’ average age), and full of new energy, ideas,
life experiences, and cultures (fully thirty-six languages and
dialects are spoken in downtown Lewiston alone!). All of this
may not be new for readers of this newsletter, but is
foundational (and often new!) learning for students in the
Environmental Studies program in which I teach at Bates
College, and is why my co-teacher Karen Palin and I were
excited to pursue a partnership with Window Dressers last fall.
From September through December, a group of three students
in our Community Engaged Research course worked with

Students and participants in Lewiston

I could continue listing the various achievements of the
project: 30 special-rate participants, 65 volunteers, 287
window inserts built, delivered, and installed (and all of the
financial and greenhouse-gas savings these will produce over
their lifespan). But while these numbers are all important,
what sticks with me several months later are three things that
actually go deeper:
First, this project and partnership illustrated for me just how
big the need is for affordable energy efficiency, security, and
home comfort. The seriousness of climate change and the
continued burning of fossil fuels adds to the urgency and
importance of the task. We need leadership from our elected
representatives and others with influence to make this a
statewide priority and lean on the experience and
relationships that WD (and other allied organizations) to scale
up the reach and impact of community-driven, communityscaled solutions to this challenge.
Second, the community workshop is actually an incredible
community event that yields so much more than just window
inserts. Watching some of the older participants meet and
swap stories with young participants, hearing multiple
languages, and listening to some of the multi-shift volunteers
talk about the new friends they met — all of these underscore
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how much more is going on than just energy efficiency. This is
particularly important in Lewiston, where decades of classbased and ethnic residential segregation have left predictable
residues on how we think of the “other” in our community.
Finally, as a college professor I’ve traditionally been expected
— by both colleagues and students — to be an expert who
transfers my rarified knowledge to students, who wait
expectantly to be taught. It’s a one-way process, a transaction
between tuition-paying students and me, the know-it-all. But
of course this model misses so much. My students know and
have experienced all sorts of things. I’m constantly
encountering new ideas and concepts, expanding and breaking
down and rebuilding my own sense of what the world is and
could be (and for the life of me there’s so much I don’t know).
And of course this leaves out entirely the world beyond our
quiet classrooms and well-maintained campus quads — even
the world that lies just a short mile away in downtown
Lewiston. Partnering with Window Dressers and my students
to establish the first community worksop in Lewiston was one
small step toward a different kind of education and a different
kind of community, and an opportunity for which I am
profoundly grateful.

A Niche for Nutcases?
By Sam Saltonstall
Let me be clear. You don’t have to be an “environmental
nutcase” to have helped WindowDressers build 7,594
insulating window inserts last year.
934 customers and
volunteers did so, probably most of them because they simply
wanted to save money on their
winter heating bills. But with
the frightening acceleration
of climate change, folks who
were sometimes viewed as
nutcases are starting to look
like the more sane among us.
Whether Republican or
Democrat, climate disruption
will affect us all. We have a
mutual self-interest to do
what we can about it and get
ready for it.
What better
place to discover that
common self-interest than at a
WindowDressers community workshop, where four or five
sticks of wood get glued and screwed together and wrapped by
neighbors? A custom built energy-saving appliance that lasts
for years and markedly reduces fossil fuel consumption is the
happy result.
We humans love to build things together.
Whether
barnraisings of yore or assembling insulating window inserts
today, it’s the same sense of mutual satisfaction.
True,
political action on a major scale is urgently needed to prepare
for a warming world and reduce its impact, but this simple
local initiative plays its own important role. Yes, we can work
with our hands to do something meaningful not just for our
neighbors but for the planet.

Sustainability at Laudholm
By Nik Charov
The Wells Reserve at Laudholm is
a coastal science, education, and
conservation center on the coast of
Southern Maine. We study climate
change here; our mission is
undeniably environmental.
Because we're headquartered at a
National Historic Register site, a
place called Laudholm Farm
whose roots go back to the 1600s,
we've got some pretty drafty
buildings, too. We’ve been partnering with WindowDressers
since 2016, but pursuing sustainability for much longer.
“Sustainability” means, to us, a smaller carbon footprint and
an attempt to do our part against climate change. Just as
importantly, “sustainability” at the Wells Reserve also
means warmer offices in the winter and actual dollar
savings.
Early in our journey, we invited Evergreen Home
Performance to perform an energy audit of our Visitor
Center and main office space. Their blower test revealed a
cumulative “hole” in our building envelope a square meter
in size. Window inserts on our historic single panes were
their first and most affordable recommendation. In 2016, we
invited Dianne Smith to present WindowDressers’
technology at one of our evening “Climate Stewards”
lectures. Minutes into her talk, Wells Reserve chairman and
president Nik Charov was sold – the Wells Reserve would
not only test the inserts in its own windows, it would
become a site for community workshops to bring this
simple, ingenious
solution to others in York
County. We’ve since
built more than 50 inserts
for our buildings and
hundreds more for local
homes in Southern
Maine and New
Hampshire. Our
subsequent blower door
test revealed a nearly
10% decrease in
draftiness in our Visitor
Center. Anyone with
inserts in their office
immediately notices the
difference.
WindowDressers volunteers, always

At the same time the inspecting with quality control.
We l l s R e s e r v e w a s
looking at weatherization
options, we were also investigating our power consumption.
With the help of ReVision Energy, we decided in 2013 that
our usage, and available roof space, put a big goal within
reach: we could become the first 100% solar-powered
nonprofit in Maine. Tapping more than $200,000 in federal
and private support, we installed a 75,000KWh system and
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flipped the switch on March 20, 2015, with Senator Angus
King. By connecting the 248 panels, converting to LED
lights, swapping out old appliances for new, and practicing
smart usage, we’ve taken our electricity bill from $22,000 a
year to under $2,000. We’re still grid-tied, but we’re now a
net producer of energy.
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My research estimates a range of potential energy savings for
one 36x60 insert: 0.5-2.5 MMBtu/yr, 5-23 gallons/yr of oil
(6-32 therms of natural gas), and $5-95/yr, for a payback period
(cost of inserts divided by annual savings) of 7 months to 4
years, depending on inside/outside temperatures, type of fuel,
efficiency of furnace, and type of window. For a “typical” old
home in Bangor, Maine with oil heating, an older furnace and
single pane windows, these estimates can be narrowed to 2.3
MMBtu/yr, 21 gallons of oil/yr, and $57/yr, respectively, and a
payback period of 9 months.
As long as people don’t increase their fossil fuel usage in other
areas of their lives due to the monetary savings they achieve
with window inserts (a concept called “rebound effect”), these
economic savings will result in
multiple environmental
benefits: reduced greenhouse gas (75-530 pounds/yr per insert;
480 lbs/yr for the “typical” home) and other air/water pollutant
emissions from reduced burning of fossil fuels; reduced water
consumption, land transformation, and wildlife impacts from
reduced fossil fuel extraction.

Let It Snow! Maine Sen. Angus King commends Laudholm's
sustainability – solar arrays outside, window inserts inside.

Quietly, steadily, thoughtfully we’ve been working towards
sustainability. The Wells Reserve isn’t carbon-free yet. It is a
journey, and fossil fuels are a hard addiction to break. We
divested our endowment from Big Oil stocks, but we still
burn natural gas and oil to heat our water and buildings (less
than we used to). We’ve got electric space heaters for our
coldest days. We maintain a fleet of diesel and gasoline
powered vehicles and tools, though one truck’s a hybrid and
most of our on-campus golf carts are electric. We’re
continuing to move in what we think is the right direction,
and we’ve been most gratified to see so many friends,
members, and neighbors go solar, get inserts, and shrink
their own footprints.
Pursuing sustainability is about finding the mix of what
works, what’s feasible, what’s ultimately going to do the
most good. The pursuit takes analysis, technology, and
education. It means making small tweaks and attempting big
leaps. Some sacrifices are required. The Wells Reserve at
Laudholm, an important place in our community for
hundreds of years, will, with luck and hard work, be here for
hundreds more, because we’re working on being sustainable.
We thank WindowDressers for the help, support, and Yankee
ingenuity on this journey, and look forward to hosting
workshops at the Wells Reserve in the seasons to come.

Window Inserts and Sustainability
By Sharon Klein
Window inserts are a sustainability solution because they
provide substantial fossil fuel savings AND help people save
money, both important to helping future generations be
better off than we are now. In my position as a UMaine
professor, I have been studying the environmental and
economic benefits of window inserts since 2015, and have
led three community workshops in Bangor as part of that
endeavor.

Volunteer-based measuring and community workshops add
multiple social benefits: increased community resiliency
(important for climate change adaptation), increased energy
literacy (important for renewable energy and energy efficiency
adoption), strengthened interpersonal connections and sense of
community, development of individual skills (measuring,
building, wrapping), confidence with machinery (saw for struts,
heat bridge) and hands-on crafting (innovation in jig-making,
building/wrapping inserts).
The inserts themselves have social benefits too: improved
comfort from reduced drafts, reduced noise, feeling of
fulfillment for helping community and environment (as long as
no rebound effect). When insert-making is coupled with
service-learning curriculum, like I have done for the past 3
years at UMaine, the social benefits increase: development of
professional “real-world” skills that can be used in the
workforce, strengthened connections and understanding
between students and local residents beyond university walls,
“learning-by-doing”, which enhances student understanding of
course concepts beyond what is possible in a traditional
classroom setting, and motivation and confidence in students to
effect change in their community and world and in local
residents to establish partnerships with the university to solve
local sustainability problems.
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Notes From the Field
BELFAST — Coordinator Corliss Davis reports, "We
gratefully use the City of Belfast's boathouse for our
workshop each year - a great facility with space, lighting,
restrooms, a large kitchen, and space for lunch/break tables.
Our steering committee takes turns coordinating shifts. In
2018 we made 459 new inserts for 64 customers as well as
31 rewraps for 17 customers, 55 of our customers
volunteered, and. we had 117 different individuals volunteer
through signup.com."
LIBERTY — Once again, ReVision Energy repeated their
community workshop at their Liberty office location.
Coordinator Antonio Hernandez reports that they "completed
over 250 inserts, more than tripling the number of inserts
completed from the previous year. Customers from the area
said they immediately felt a difference after installing the
inserts. There were customers who did not know they had a
draft and were surprised to see such a change after placing
the inserts in their home. While the inserts make a noticeable
difference, there is customer interest in how the inserts
themselves change the R-value of a home. ReVision folks
and their families contributed on the ground with labor hours
and providing food for our volunteers. Dick Cadwgan and
KC Heyniger were crucial WindowDressers players in our
rollout and made sure we had everything to succeed, and
special thanks to Casey Hess in pushing us over the finish
line on our last workshop day!”
MACHIAS — 350 Downeast workshop coordinator Mark
Brown reported, "This past December we had our first build
in Machias. In June both 350 Downeast and Machias
Savings Bank coordinated with WindowDressers to plan the
workshop, with the bank providing a wonderful location,
funds, and many volunteers. 350 provided much of the
coordination and measurers, and in September Ellsworth
provided 350's core group with training, while bank
employees were trained in Rockland.
With all the measuring done and work shifts filled, we
collected our insert frames, materials, unloaded them, and
began our first day of work. “Harper, where does this piece
go?” “Mark, does this spool fit into that jig?” The pieces
soon fell into place, and we finally left about 11:00 p.m. The
second morning began with a full shift, with coffee and
donuts on hand provided by the bank.
With lots of
encouragement and expert guidance from Diane and Ray
Smith, and help and encouragement from Blue Hill and MDI
volunteers on the third day, we had produced 183 inserts in
three days.
It was a wonderful experience. The sense of community was
strong throughout, from the friendly and very helpful staff to
the generosity of fellow WindowDressers volunteers who
gave of their time to share their knowledge with us. Seeing a
bank president working with our special rate customers and
the generosity of community volunteers was heart-warming.
And most of all, it felt good to bring the community together
for the benefit of the environment and the health and welfare
of our neighbors. We are looking forward to our next
workshop."

MOUNT DESERT ISLAND – Dean Booher reports that the
peelings from white and foam tape collected from MDI's
2018 community workshop became the ideal found art
medium for hangings created by artists and Susan Lerner,
Sydney Roberts Rockefeller, and Melita Westerlund. Their
collaborative work was dramatically suspended overhead
during May's month-long Acadia Senior College art show
held at the Northeash Harbor Library.

The Lighter Side
By Sam Saltonstall

WD Puppet Theater Presents
Episode 3
“Bitey and Fud at the Beach”

WWWWW
WWWWW
(Click on image to watch video)

In this episode, Bitey and Fud are spending their
summer vacation at the beach, and Fud helps Bitey learn
how WindowDressers' insulating window inserts are helping
to save the planet. (CLICK IMAGE TO VIEW VIDEO.)
In Episode 1, “Window Inserts Part I” Bitey learns what
window inserts are, who makes them, and how to get them. In
Episode 2, “Bitey Volunteers” Bitey has just returned from
volunteering at his first WindowDressers community workshop.
Fud learns how well he did. Click titles of the videos to view.
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Scenes From WindowDressers 2018-2019 Community Workshops

From top left to bottom right: Blue Hill, Machias, Lewiston, Brunswick,Dexter, Wiscasset, Orono, Lewiston.

The WindowDressers Newsletter is published quarterly in March, June, September, and December. We welcome
contribution from our readers: letters to the editor, freelance articles, pictures, artwork and creative writing that express
the mission and spirit of WindowDressers and its volunteers, staff, board, and others who support our service to
communities throughout Maine.
Upcoming submission deadlines are August 1st for the fall issue, published in early September, and November 1st for the
winter issue, published in early December. Please email submissions to the WD editorial board at
mtm.tpsmail@yahoo.com.

Many thanks to all who made this issue possible, especially WD staff, board, workshop coordinators, feature
contributors, the editors, and Meghan LaSala, for their efforts.

