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Plans for the Future
by Sam Saltonstall
President
As WindowDressers’ new
Board President, I am pleased
to share a summary of our new
Strategic Plan. Earlier this year
five Board members gathered to
tackle a complete rewrite of the
old plan. After many meetings and much discussion, the new
Five-Year Plan was adopted unanimously at our annual
meeting on June 13th. The plan is divided into six sections,
the last of which will be voted on in September.
Section 1 describes WD’s organizational goals, which
include reorganization around an Executive Director-led
model of leadership and the creation of annual evaluations of
our organization, our Board and our Executive Director. This
section also mandates growth of the Board to at least one
dozen members, the creation of succession plans for both
Board and Staff, a review of our Committee structure, and the
creation of needed Board and Staff policies not yet in place.
Section 2 deals with expansion of our operations within
Maine. We will gradually increase our production levels from
over 7,000 to over 8,000 inserts for the state, adding six new
Community Workshops and continuing to provide between
25% and 35% of our inserts to low income folks at no cost.
Section 3 describes refinement of our production, including
a transition to Community Workshops assembling their own
frames (formerly done in Rockland for many), the creation of
regional hubs where supplies and equipment are more
conveniently stored, a standardization of supplies to all
workshops to simplify logistics, and evaluation of our
production methods to implement greater efficiency.
Section 4 mandates relocation to a new shop in the
Rockland area this coming spring, and creation of a
fundraising plan that will enable that space to be adapted to
our production needs.
Section 5 sets out our intent to address the many questions
related to expansion beyond Maine. In addition to the
collaboration already under way with four communities in
Vermont, with an anticipated output of 300 - 900 additional
inserts, the Plan mandates creation and Board approval of an
out-of-state expansion plan, implementation of that plan in
one to three states over the next five years, and ongoing
evaluation of results.

Section 6 involves the further development and
improvement of our software. The Strategic Plan targets
further improvements in the software to make it speedier,
more user-friendly, and more capable of managing payments
and other financial data. Also needed will be the acquisition
of grants to support necessary software updates.
We owe a huge debt of gratitude to Board member Steve
Shaw, who has worked tirelessly to incorporate
improvements and maintain the critical IT systems that make
our work possible. His efforts have saved us thousands upon
thousands of dollars.
We have worked hard in 2019 to create clear goals which will
guide us toward an exciting, intentional future. Please know
how much we appreciate your connection with
WindowDressers and the work we do!

Lines from Lincoln Street
by Laura Seaton
Executive Director
Amidst all the glory of a Maine
summer, my days are spent planning
for winter! I've been hard at work
revising training manuals, training
new teams, scheduling the 35
Community Workshops we will hold
this season, writing grant applications,
and planning ways to make
WindowDressers run more smoothly over the coming year.
Like chipmunks storing up acorns, our production crew is
building up its store of wood and wrapping materials to
prepare for our build season. Our volunteers are already hard
at work doing outreach in their communities, and measuring
the windows of their neighbors.
It is an exciting time to be stepping into a greater leadership
role in this dynamic organization. While we further develop
our capacity to serve Mainers, we are also poised to replicate
our program in Vermont this year.
It is gratifying to see such a fantastic program expanding to
keep more and more of our neighbors warm! The schedule
of Community Workshops is up on the WindowDressers
website. Please find the one nearest you, sign up, and mark
your calendar to volunteer.!
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Recognizing Dianne Smith
What A Privilege To Have Served
by Dianne Smith
Past President
Doesn’t it usually start with the invitation of, “Come and
explore an idea,” and before you know it, seven or more
years have passed, and you're still volunteering for a great
program?
Well, that is how it has happened for me
and my husband, Ray, thanks to Frank
Mundo, who supported the Community
Build idea, and Corliss Davis, who
initiated the first ecumenical gathering of
four Belfast churches, with the agenda to
work together on a common cause that
would build community, keep people
warmer, help neighbors who couldn’t
afford inserts, and of course do our part in
improving the environment.
That first year we produced 500 inserts
and shocked ourselves and the
WindowDressers leaders.
That experience and the expansion to
Searsport was what got me hooked! How often do you
find a way to accomplish so much at so many levels in one
organization!
Four years ago I became the first woman on the board and
served as Vice-President to Dick Cadwgan, co-founder of
WindowDressers, its first President, a daily volunteer at
Lincoln Street Center, who made so many contributions
since WindowDressers first began. At that time we knew
we needed to transition from a founders' organization to a
full-fledged nonprofit with an Executive Director, and the
process began that year with me.
In the following years as President, my focus was to
develop and enlarge the Board of Directors, create
committees to take on projects, hire staff, update the
organizational plan, ensure we enhanced Information
Technology, raise funds, get a newsletter and a web page
up and running, and improve all the working conditions
for the Community Workshops. That’s too much work for
any organization. However, we had and still have
outstanding board members who brought the necessary
experience and talents to get the jobs done! As a leader I
gave full range to very capable and committed board
members and leaders from the Community Workshops all
over the state. It is important to encourage a wide
spectrum of ideas, but a challenge to put the best ones into
practice. That takes a team that works respectfully but
candidly with each other.
The Team deserves so much credit that words can not
begin to express how fortunate I was as President to have

such capable volunteers and staff! I am not naming the board
members or staff here, because we all know who they are, but
I must give recognition to others like Chuck Lakin for all the
ideas and work that went into making the jigs which so
improve the quality and speed for completing inserts; to Toby
Martin, who was determined to get a real, newsy newsletter
up and operating; and to all the Community Workshop
volunteers who worked outside of their assigned build and
made custom inserts for trailers, even pointed and curved
inserts for churches. I could keep going!
I will miss the creative stimuli of the board
meetings and the buzz of emails and texts,
and the phone calls and personnel meetings.
The mission of WindowDressers is alive and
strong, and continues to be led by very
capable people. The Local Coordiantors and
measurers are the backbone, hands and feet of
Windowdressers, while I see the staff, board
and special leaders as the connective tissue
which holds us all together.
So although I will not be serving on the board
any longer, I still intend to keep helping out in
the Community Workshops and Lincoln
Street Center, keeping my hands busy I am
blessed and proud to have had the opportunity
to serve as President for three years and spend my time with
such real and very giving people.

Interview: Looking Back on Dianne
Smith’s Leadership Years
Leadership of an organization requires experience, breadth of
vision, effective communication and coordination, diverse
people skills, and hard work. We've seen all of those working
in Dianne Smith's years as our WindowDressers President.
We asked her to reflect on her time with us, and here are her
thoughts.
The Early Years: What do you remember most about the first
several years that you first became involved with
WindowDressers?
I was not going to get involved, as I was already too busy. .I
had spent four years as the chair for Sears Island, two of
which involved an appointment by Governor Baldacci, where
I co-chaired with one of his advisors. This was followed by
becoming Vice-President and then President of Senior
College for four years. Even with all of this, I was still
looking for something meaningful, but not so demanding.
We were motivated and idealistic when planning our first
Community Workshop. We never thought about making any
fewer than 500 inserts the first year and for the next three or
so years. Between Belfast and Searsport we constructed about
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1,000 each year, including the frames. I couldn't get over the
enthusiasm we got and continue to get from customers. I can
honestly say after calling customers after the builds to see
how the inserts had worked out, I got only, and I mean only,
great assessments....no complaints. What organization can
say that?
We would not have the Information Technology program that
we have today without Steve Shaw. He has learned our
complex programming and has saved us tens of thousands of
dollars! That is not an exaggeration, and that doesn't reflect
the number of hours he has given. Steve and Chuck Lakin
are amazing, not just with jigs, but also the support they give
to the volunteers! Also John Terry, Dan Reeves and Mike
Funk created a framing system for trailer home inserts; Mike
took hours to shape windows insert frames for churches; and
so on.
Board Membership: What do you think motivated you to
become a member of the board, and what were the most
memorable experiences that you remember about board
involvement before you became its president?
Before retiring I had been a health care facility consultant
and developed new management teams for failing long-term
rehabilitation facilities, and I had also served as the Director
of Nursing in a 158-bed facility.
I thought after the first build that WindowDressers needed a
lot of work if it wanted to succeed. The board was newlyformed when I was asked to join, and at the first meeting I
agreed to serve as Vice-President. At that time there were no
employees. We brought in two contractors, one to do the
work Dick Cadwgan had been doing at Lincoln Street Center
as producton manager, and the other to take on Frank
Mundo's job working on community and business
development. The second position didn't work out, so I
covered it for the next four months, until we hired Laura
Seaton to take it on. The past three years have been
challenging, and we still need to strengthen our business and
marketing capabilities.
The Presidency: How did you make the decision to become
the WindowDressers president, and what do you think were
your most significant contributions that have moved the
organization forward during your leadership years?
It was understood that
t h e Vi c e - P r e s i d e n t
would
become
President, and I had
agreed to move the
group forward. That is a
challenge to any new
organization, and many
new ones fail. I strongly
believed
in
WindowDressers'
mission and saw it as an
opportunity to actively
contribute to the four
pillars that define our

organization. I am committed to brining people together,
which is why the ecumenical side at the first meeting in
Belfast interested me. I have been a community activist for
many years. I love it when people in these towns come
together as strangers who may not agree on many things, but
work with each other to help others, and hopefully come to
better appreciate their differences.
There was still work to be done after my second year, and the
board asked if I would stay on for one more, so I agreed,
with the understanding that we had to work even harder,
especially since I had no Vice-President to assist. When I
came on board, the organizational structure was just
beginning, so I am not surprised it would take three years to
get it done right and with stability. However, I made it clear
that this was to be my last year and others had to step up, and
they certainly did! The chairs of the committees worked very
hard. Communication is always the challenge, but with the
committees meeting and the BOD being so involved and
committed, I believe WindowDressers has an even greater
future still in the making.

Working with Maine’s Granges:
The Common Mission of Community Service
by Toby Martin

Over the past 7 years WindowDressers has collaborated in its
Community Workshops with three Maine Granges, a
relationship which evolved out of common overlapping
social goals, a process that began to develop with Granges
over a hundred years ago out of Maine's rural roots.
The three Granges, located in Fairfield, St. George and
Vassalboro, have carried out their community service
missions by acting as centers for WindowDressers'
community workshops.
What do Fairfield, St. George, and Vassalboro have in
common? Farming, Maine's farmers, and a process that that
has centered around common agricultural interests that began
to evolve over a hundred and fifty years ago, first with the
Farmer's Clubs of the 1850s, then the establishment of the
Maine State Grange in 1874. WindowDressers began its
involvement with Maine's Granges, in 2014.
Sam Howe, Historian for the Maine State Grange, wrote
some helpful background about how the Granges began.
"The clubs (Farmer's Clubs) began to decline after the Civil
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War and were soon merged into another movement that would
attract many of Maine’s rural population. The Grange
(officially known as the Patrons of Husbandry, still
symbolized today with the letters P and H paired with a sheaf
of wheat in the Grange's logo) was organized in Washington,
D.C. in 1867. It grew slowly during its early years, but arrived
in Maine by 1873. The following year, the Maine State Grange
was organized in Lewiston. By the end of 1874, there were
sixty-four Maine Granges and approximately 2,000 members.
In 1876, the Order had grown to over 228 Granges with about
12,000 members, and by 1907 the number of granges grew
from 243 to 419; and membership increased from 21,515 to
55,212."
Howe ends by saying, "For more than 140 years Grange halls
have existed as community centers where residents gather for
educational events, dances, potlucks, town meetings, political
rallies, and other meetings. and each year tens of thousands of
Grange members participate in numerous community service
projects." That is still true today, and has created the fertile
ground where the three WindowDressers workshops have
occurred.
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in dozens of window inserts that are undoubtedly still in
service and keeping local residents warm.
Fairfield Grange
The official name for Fairfield's Grange is Victor Grange
#49. Located at the corner of Routes 23 and 139 in Fairfield
Center, it was founded in 1874, making it "145 years and
counting," according to their most recent newsletter, which
tells the story of an active and focused center for the region
that includes Fairfield Center and surrounding towns, and
draws interest from nearby Colby College ind Waterville. In
fact, some students from Colby recently contacted the
Fairfield Grange about participating in Victor Grange's next
community build as part of a videography project they're
creating to document community service projects around
Maine.

Vassalboro Grange
In January of 2013, WindowDressers joined forces wirh
Vassalboro Grange #322, located at 357 Main Street on Route
32 in downtown East Vassalboro, among the first of
WindowDressers' early community workshops. Peter Garrett,
who lived nearby in Windsor in the passive solar home he
built, was the local coordinator. He had learned about
WindowDressers from a friend in Liberty, volunteered to
participate, met founder Frank Mundo and joined the crew
there, and experienced the inserts-assembly process first-hand.
From there Mundo and Garrett agreed to take the show on the
road from Liberty to Vassalboro.
The group of 8 or 10 Vassalboro volunteers who assembled
the window inserts included their new owners and several prerelease inmates (trusties) in plain clothes, a group enlisted for
community service by the local county sheriff, who knew of
Garrett's project. Over the next three or four days the
Vasslaboro team measured windows and assembled and
delivered the inserts, and Garrett and his wife hosted Mundo at
their home.
Like all Granges, Vassalboro Grange #322 is about people and
community. Their website refers to their beginnings and
traditions, and explains that the Vassalboro Grange "originally
was a strict fraternal organization that functioned with
passwords and secret ceremonies." Some are still in use for
occasional "solemn ceremonies, to honor Grangers who have
passed on, or to welcome new Grangers and to give them an
idea of the beauty of the original ceremony and the pomp and
circumstance that went along with it." And their website lists
their year's schedule of events, including Grange meetings,
potluck socials, the monthly coffee house, contra dances, a
youth theater group as well as adult comedy shows with titles
like Lily’s Apple Pie, The East Vassalboro Corner Store, and
The Great East Vassalboro Swindle.
The Vassalboro Grange workshop turned out to be a one-time
involvement, but the common chord of the days spent resulted

Barbara Bailey is the spirit and glue for Fairfield Grange
outreach, and she generates great enthusiasm and energy for
what the Victor Grange is and does, and has led
WindowDressers workshops at the Grange for several years,
three going on four. She says,"I find that the Grange halls
are set up particularly well for WindowDressers projects.
They are usually big, centrally located, and familiar to all
because of food and hospitality. I have always been involved
with Seniors in our town, so when I saw the
WindowDressers article I knew of about 15 senior homes
that could use
them. I brought it
to our Grange
members and
they were excited
to jump on the
bandwagon,
because it would
help at a local
level. It has been
going on now for
4 years and it
does fit our
Grange mission:
"The Grange
strengthens individuals, families, and communities through
grassroots action, service, education, advocacy, and
agricultural awareness," and she adds,"'Granges are what the
community needs them to be, as they say!"
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And so is Bailey, building programs that benefit surrounding
communities, particularly their seniors, and developing
uncounted ways to support their antique Grange Hall
building. Over the past year she followed up on the grant
funding opportunity that was provided at the
WindowDressers Local Coordinators' gathering in Belfast
early last spring, when Tess Beem of the New Enegland
Grassroots Environmental Fund (NEGEF) visited to explain
how WindowDressers workshops were perfect candidates
for the grassroots approach that NEGEF supports. Bailey
applied, and NEGEF approved the grant, to provide funding
for the 43 window inserts the Victor Grange needed to help
winterize the building— clearly a win-win accomplishment
to help the Grange move forward in its mission and goals to
improve, grow, and serve the local community.
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St. George Grange
Barbara Anderson has been the local window inserts
coordinator at St. George Grange #47, located in St George at
Wiley's Corner, and has made sure that people from the
surrounding area as well as across the state hear about the
yearly community service work they are doing with
WindowDressers.

Bailey knows how to market her successes. She shares them
everywhere she can, including contacting the Maine State
Grange regularly and developing the monthly newsletter that
goes out to all of her community connections in the
surrounding towns.
The Maine State Grange's Communications Director, Walter
Boomsma (mainestategrange.org), reports regularly on what
Victor Grange has done with WindowDressers, including
this comment about Bailey's recent newsletter: "Barbara was
particularly impressed by the training and support
WindowDressers provides.
"WindowDressers needs space to make the inserts,” she said,
“and Grange Halls often have it! This is a perfect program
for Granges because it’s engaging and hands on. We ended
up with a lot of folks in our Grange Hall for the first time in
their lives.”

Finally, the Victor Grange newsletter reports full news about
their community-related activities. They have become
Fairfield's Senior Resource Center, the Fairfield Senior
Circle (now 17 years of operation and counting), hold
meetings and public suppers, scheduled monthly, and
wellness programs that meet weeks at a time. And all of this
happens at the same time the Grange Hall is being restored
and improved through its activities and fundraisers (two new
gas-fired furnaces to replace the old oil-burning ones
installed long ago), but there still remains at least another
$25,000 of work yet to be done.
Their courage and determination is exemplary. All in the
name of community service. A lot like WindowDresssers.

Publicity for the annual St. George workshop appears in the St.
George Dragon (stgeorgedragon.com), which is "a free online
and bi-weekly print journal of community life on the St. George
Peninsula. (Its) mission is to promote the good things about St.
George: its natural beauty, its heritage, its hardworking and
creative people, its cultural and recreational life, its community
organizations, its attractive and often unique local enterprises."
In October 2017 the St. George Dragon published Anderson's
descriptive announcement about the Grange's upcoming
workshop: "The St. George Grange is hosting a Window
Dresser (sic) Build on Wednesday, October 25th to Tuesday,
October 31st at the Grange Hall. We need lots of volunteers to
help with this event. Over 150 insulating window inserts have
been ordered. All the parts will be delivered to the Grange and
then the insert (sic) will be assembled. After all the work is
done customers will come to the Grange Hall and get their
orders."
"If you would like to volunteer to pick-up the parts in Rockland
at the Lincoln Center, donate food for lunches/snacks, help
assemble inserts or help clean up please contact Barbara
Anderson @ 974-5367. You can also sign up online at
WindowDressers.org. Or call (207) 230-9902 for more
information. Thank you and hope to see you at this St. George
2017 Community Build!"
"Window Dressers’ inserts will keep you warm and are reusable
year after year. An average size window (30” W by 52” H) in a
natural pine finish costs about $25. Window Dressers is a
volunteer-run non-profit and also offers special pricing for lowincome residents." Just before the workshop, the Maine State
Grange newsletter picked up on Anderson's publicity work and
republished it online headlined as Be a Window Dresser! in
their community service information, illustrated with a photo of
a house covered in deep winter snow.
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The State Grange added another article by Anderson in their
newsletter published in February 2019:
"It may seem that the St. George Grange and Window
Dressers Organization have little in common, but it’s food for
thought! Founded in 1867, the National Grange began as a
fraternal organization for farm communities. Founded about
2010, Window Dressers began as a way for people in Maine
to help each other insulate their homes. People helping each
other is the key concept for both groups. For the second year
the St. George Grange again opened its doors (November
2018) to support Window Dressers’ efforts in the community
to provide indoor window inserts that conserve energy,
cutting drafts and keeping heat from escaping through glass
windows.
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the grange from the shop in Rockland. Some brought food to
provide lunch and snacks for the hands-on insert finishers
who came in 3 three-hour shifts each day It was a lot of
work, but fun. People connected with old and new friends. In
all, we finished about 175 window inserts for about 22
households in and around St George. Of these, about 9 were
given the option of making a voluntary donation for their
materials rather than paying for the actual cost of materials.
(In general, Window Dressers is able to provide about 20
percent of its customers statewide at a rate that is virtually no
challenge to needy households.) We expect to be able to
increase the number of “low-income” orders in 2019, thanks
to a private donation.
The St. George Grange followed this practical program with
its annual Holiday Crafts fair and dinner the first Saturday of
December. It was very well attended and helped raise money
to cover the cost of grange building expenses, fuel and
National Grange fees. It also provides seasonal income for
those craftsmen who participate in Grange fairs.
Window Dressers continues to operate in Lincoln Street
Center into February, finishing frame assembly and wood
orders for the statewide builds, as well as for other Knox
county residents. Finishing the orders depends greatly on the
volunteer help provided, whether at community workshops
such as the St. George Grange, or at the Window Dressers
space at Lincoln Street Center in Rockland. Helping hands
are always in need!. Please call 207-596-3073 or
207-691-4692 for more information, or go to
windowdressers.org."

Grange members and previous Window Dressers customers
started measuring windows at homes on the peninsula last
spring, and completed their final measuring for the season
last week. In September, the workshops at Lincoln Street
Center in Rockland geared up to begin cutting the wood and
producing the frames for over 33 communities all over the
state.
The Maine State Grange still operates in over 150
communities. Branches focus on different community
activities year round, including farming, crafts, fairs, dinners,
lectures, exercise, internet support, and regular meetings with
at least seven members at each. We are not sure if there are
still “barn raisings.”
In September 2018 Window Dressers community workshops
geared up at a few Granges and a variety of other community
buildings provided by churches and other groups partnering
to support the efforts of Window Dressers.
The 2018
workshop at the St. George Grange lasted for about ten days
between Halloween and Thanksgiving. All work is provided
by volunteers, many of whom are current or past customers
of Window Dressers, or Grange members. In St George, we
had the help of 5-10 volunteers every day for those ten days
Some came more than once. Some helped bring materials to

Over the six years that Maine's Fairfield, St. George, and
Vassalboro Granges and WindowDressers have collaborated,
hundreds of insulating inserts have been created, and the
benefits to Maine people, their families, and their
communities, as well as the benefits to economic and
environmental welfare, and the spirit of voluntarism. have
been substantial.
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Notes From the Field
The overlapping missions of WindowDressers and the New
England Grassroots Environment Fund (NEGEF) are
supporting local communities across Maine, keeping people
warm and lowering their fuel costs, through weatherization
and energy efficiency, as well as addressing environmental
issues by cutting greenhouse gas emissions. This year,
NEGEF grants totalling more than $6,000 were awarded to
four WindowDressers community workshop groups working
with seniors and low-income residents from local
communities, and to support energy efficiency and
environmental awareness.
BELFAST – Coordinator Corliss Davis reports that the
Belfast grant team wanted "to increase the number of lowincome homes ordering our custom-fitted interior storm
window inserts, with a special focus on seniors (and) to team
up with community organizations such as Aging Well in
Waldo County, Waldo County Triad and individual town
libraries, especially directed toward seniors.". Belfast's
workshop volunteers organized speaking engagements at 10
local libraries, and their NEGEF grant funds are being
earmarked to cover outreach and low-income inserts costs.
FAIRFIELD – Barbara Bailey, coordinator at the Victor
Grange as well as their monthly Grange newsletter, reported
that NEGEF "awarded us a grant to build insulating window
inserts for the 43 Grange windows. This will help
tremendously with our heating expenses in the future. We will
build those inserts in September, along with the other
WindowDressers orders we have." The Grange building
holds a wide variety of community programs, many of them
geared to support activities for Fairfield area seniors.
ISLESBORO – In addition to its insulating inserts program
involvement with WindowDressers, the Islesboro Energy
Team holds an annual Islesboro Energy Conference every
fall. NEGEF is providing a grant to help support the daylong event, which is organized by WD Newsletter editor Toby
Martin and brings together residents of Islesboro and other
Maine communities to discuss and resolve common energy
concerns. The conference program includes presentations
about community energy concepts from WD coordinators and
board members Mark Brown, Casey Hess, and Sharon Klein,
as well as Martin.
MACHIAS – Mark Brown coordinates the 350 Downeast
inserts program in Machias. He reports that NEGEF is
providing grant funding again for the second consecutive year
"to help pay for insulating window inserts for low-income
households in the Machias area." He adds, "We are excited
about this grant which will allow us to help low-income
families save money and keep warmer next winter, while
helping the environment by reducing the amount of heating
oil burned. Last year we received a NEGEF grant ...that
allowed us to save our low-income customers over $5,500
and reduced the amount of oil used by 1,900 gallons,..
(lowering) the amount of greenhouse gasses emitted and
address(ing) the inequalities of climate injustice."

The Lighter Side
WD Puppet Theater Presents
Episode IV
"Fud's Jingle”
Written, Produced and Performed
by Sam Saltonstall
In this tuneful episode, Fud has
composed a jingle about window
inserts, plays and sings it for Bitey,
and asks him to sing along, but Bitey's
a tad shy. Click the image below to see
what happens.

WWWWW
WWWWW

Fud's Jingle
Insulating inserts save
Mainers love them, so they rave
Letting in the winter light
Staying cozy through the night
Do them with your neighbors fine
Volunteering's just divine!
You can also view the first three of the Bitey and Fud WD
Puppet Theater video series. Just click each episode title (in
bold print) below.
In Episode 1, "Window Inserts, Part I," Bitey learns what
window inserts are, who makes them, and how to get them. In
Episode 2, "Bitey Volunteers," Bitey has just returned from
his first community workshop, and Fud learns how well he
did. In Episode 3, "Bitey and Fud at the Beach," Fud helps
Bitey learn how window inserts are saving the planet. Click
on the episode titles to view them.
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Our Workshop Volunteers, Making New Englanders Warmer
Our season got an early start this year. We had a mini workshop in Rockland on August 9th, building inserts for Lewiston
area customers. Production manager KC Heyniger gave volunteers a tour of the cut saw, and together we put together over
30 inserts! Great start to what promises to be a great season!

WD Newsletter Staff
Editorial Board
Toby Martin, Editor
Frank Mundo
Sam Saltonstall

Graphic Design, Layout and Technology
Cliff Babkirk
Meaghan LaSala
The WindowDressers Newsletter is published quarterly in early March, June, September, and December. You can view
past pdf issues since spring of 2018 using this WindowDressers website link: https://windowdressers.org/newsletters/
We welcome contributions from our readers: letters to the editor, freelance articles, pictures, artwork and creative
writing that express the mission, spirit and accomplishments of WindowDressers and its volunteers, staff, board, and
others who support our community service efforts in Maine and Vermont.
Upcoming submission deadlines are November 1 for the winter 2018 issue, published in early December, and February 1
for the spring 2019 issue, published in early March. Please email submissions to Toby Martin, WD Newsletter editor, at
mtm.tpsmail@yahoo.com.

Many thanks to all who made this issue possible, especially WD staff, board, workshop coordinators, feature
contributors, the editors, and Meaghan LaSala, for their efforts.

