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The President’s Corner

Lines From Lincoln Street

by Sam Saltonstall
President

by Laura Seaton
Executive Director

Yesterday I drove down to Portland and filled in for Elissa
Armstrong at the West End Neighborhood Association’s
Community Workshop.
Eight or ten people mostly
working in pairs went about their assembly tasks - another
workshop well on its way to warmer, more comfortable
homes and reduced fossil fuel consumption.

As always, it only takes one cool day in September for the
insert orders to come flooding in! By the time you read this,
about half of our 34 Community Workshops will have
finished their work: the result of thousands of hours donated
by hundreds of volunteers who planned their local efforts,
measured homes all across the state, and assembled inserts at
their Community Workshop.

Elissa took me around and introduced me to everyone.
There were smiles, an
old friend I hadn’t seen
for several years, a
variety of people focused
on their various tasks,
and the usual stacks of
inserts leaning against
the walls. There was
that pleasant, purposeful
hum as volunteers who
probably had met that afternoon for the first time quietly
went about creating something beautiful and efficient.

This year has seen a number of exciting changes at
WindowDressers. Gear Guru, Chuck Lakin, made many
modifications to our jigs and gear to make it work more
smoothly, but also to make it more portable and standardized.
Board member Dana Baer and I worked with Chuck to fit the
new gear into standard sets of containers, and Dana and
Chuck developed checklists and packing instructions for the
new bins of gear. Program Assistant Meaghan LaSala worked
with Local Coordinators to draft "Station Instruction Sheets"
as a written and illustrated training tool for use at the
Community Workshops. And a network of mentors have been
teaching their fellow Local Coordinators how to assemble
frames on-site, freeing our production facility to make more
kits to help more Mainers stay warm.

The combination of doing something significant for the
environment, for your neighbors and for yourself all at the
same time, the opportunity to enjoy meeting new people as
you work together to build something elegant with the
right tools and jigs, all this in an age of separation and
alienation, is kind of remarkable. It’s what I love about
WindowDressers.
Suddenly a whole stack of unwrapped frames slid down
and clattered loudly to the floor. Surprise, then laughter.
No plastic was punctured, thank goodness. We re-stacked
them a bit more vertically, and went back to our respective
tasks.

Coming up in the spring,
WindowDressers will be moving
to a new production facility in
the Rockland Industrial Park.
This will allow us to redesign
our production processes to be
far more efficient as well as to
help us hold costs down. All of
these changes will enable
WindowDressers to warm many,
many more homes, have a
greater environmental benefit,
and have a larger impact in building community across the
state. It's an exciting time to be a part of this dynamic
organization!
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WindowDressers’ Co-Founder Retires
by Frank Mundo
Co-Founder
(This article appeared in the Camden Herald, Free Press,
and PanBay Pilot in October.)
Dick Cadwgan of Rockport recently announced his
retirement from the Board of Directors of WindowDressers,
Inc., a nonprofit corporation that he co-founded in 2010.
Dick served as the first President of the organization and
worked tirelessly on its behalf.
For those who have not heard of WindowDressers, it is a
community volunteer-based charitable organization that
constructs insulating window inserts for residences and
businesses. The aim is to lessen the consumption of heating
fuels, reduce heating costs and to make progress toward
reducing CO2 in the atmosphere.
Since its beginning, WindowDressers and its community
volunteers have produced over 34,000 inserts and mobilized
over four thousand volunteers to construct inserts in 35
Maine towns. Approximately 25% of inserts constructed by

Window Dressers are given away to people who cannot
afford their cost. This year the organization is aiming to
give away more than 30% of their inserts to low-income
Mainers. “Dick always talked about keeping Maine dollars
in Maine and not shipping them off to the Middle East,”
noted Karl Kehler, treasurer of the organization.
All of this had its origin in Rockland where Dick’s wife,
Louise, and WindowDressers’ co-founder, Frank Mundo,
served as officers of the First Universalist Church of

Winter 2019 / Page !2
Rockland. The design and use of insulating inserts was first
launched as an effort to reduce heating costs at the church,
and quickly morphed into an effort to serve the wider
community.
From the outset, Dick Cadwgan was the
principal driving force in the growth of this effort. What was
and remains unique about WindowDressers is that the
organization represents a merging of his engineering skills
with the inherent qualities of Mainers – i.e., resourcefulness,
perseverance and a ‘get it done’ attitude.
Dick was raised in Rhode Island, was educated as an engineer
and geologist, and led an active life before retirement. For
those who experienced his energy and drive in organizing
WindowDressers and designing its product, the mystery is
how he could have worked any harder at his business career
before his “retirement” to Maine.

Honoring Karl Kehler
WindowDressers is sad to announce the passing of its
Treasurer, Karl Kehler, on November 19th. Karl was a friend
to all of us, and gave countless hours of skilled financial
management to WindowDressers over the years. We will
have much more to say about his devoted service to our
organization at a later date. We are so sorry to lose him and
send our condolences to his wife and family.
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Allagash Brewery Earns
Coveted B Corp Recognition
We at WindowDressers pride ourselves in fostering
ongoing relationships with other like-minded nonprofits
and companies that share our core values of community
service, sustainabililty, building efficiency and
environmental awareness.
We hope you saw our Winter 2018 Newsletter article last
December, "Allagash, Revision & WindowDressers:
Working Together to Keep Mainers Warm," which
highlighted the ongoing annual WindowDressers
community workshops that ReVision Energy in Liberty
and Allagah Brewery in Portland have sponsored and
hosted the past several years. (Go to windowdressers.com/
newsletters, and then click on Winter 2018.)
Our article mentioned that ReVision was ranked high and
rare among Maine companies because it was among very
few that had achieved the coveted B Corp certification.
Now Allagash has just joined ReVision as one of only
seven companies in Maine, and the thousands globally, to
meet or exceed B Lab's minimum 80-point international
standand of excellence.
In its recent September newsletter, Allagash founder Rob
Tod reported, "This decision is all about a rigorous
commitment to our core values. These self-imposed
guidelines will allow us to measure our success in a
publicly transparent and accountable way. Our plan is to
continue to improve on what’s important to us: the
experience of working at Allagash, giving back to our
community, and environmental stewardship.”
B Corps are certified by the non-profit B Lab to meet the
highest standards of verified social and environmental
performance, transparency, and legal accountability to all
of their stakeholders: workers, customers, their
community, and the environment.
Allagash and ReVision have hosted WindowDressers
community workshops for several years. Allagash is
hosting this season in January in Portland and ReVision
expects to participate again in the future.

Winter 2019 / Page !3

Partnering With 350 Downeast
In Machias, Mark Brown and 350 Downeast
Head Window Inserts and Water Power Projects
Dr. Mark Brown is a retired research scientist who lives in
Marshfield, in Washington County near Machias in
DownEast Maine, who is the local coordinator for the
Wi n d o w D r e s s e r s
community inserts
project organized
through the efforts
of 350 DownEast,
which he organized
through his group's
involvement with
the global organization 350.org. In
2008, 350 was
created by professor
Bill McKibben and
several of his
Middlebury College
students to counter
the environmental harm caused by Big Oil, an effort that
has gained international impact since.
Brown explains the work of 350 Downeast:"Our vision is
for communities in coastal Washington County to rely
completely on renewable energy resources in support of a
viable economy that protects and preserves the
environment for current and future generations."
That vision is taking shape through two initiatives:
providing WindowDressers' insulating interior window
inserts for Washington County residents, and finding a
way to generate clean water energy by harnessing the flow
of the Machias River. Both projects are already showing
their potential.
As a result of the imaginative, innovative work on energy
solutions by 350 Downeasat, Brown was invited to join
other speakers at the Islesboro Energy Conference in early
September.who presented their innovative energy thinking
about "Developing Community Energy," the conference
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about "Developing Community Energy," the conference
focus.
"Last year,” Brown says about his 350 Downeast team, "in
cooperation with Machias Savings Bank, we made 186
insulating window inserts. These inserts helped the energy
efficiency of 26 households in the Machias area, half with
low-income who received the inserts free from grant funds
from New England Grassroots Environment Fund and
Machias Savings Bank. We estimate that these window
inserts reduced total heating oil use by 1,900 gallons, with a
combined savings of $5,500.”
"Our other major project has just begun. This began with
years of watching the Machias River and other Downeast
rivers and imagining the amount of never-ending energy in
them." Brown added, "A conversation with another citizen
at a festival earlier this year reminded me of the history of
Machias. In the early 19th century there were at least 7
water wheels in the Machias River that powered sawmills, a
grain mill, and generated electricity to the town. We now
envision how the economy of Machias can rebuild with the
never-ending energy in our river. At this point, the

e ff i c i e n c y o f i n stream turbines does
not seem to be a
viable option.
We
are now looking at
recreating an old
time water wheel to
demonstrate the way
we can harness river
energy and connect
with the history of
the town."
Brown recently presented his project proposal to the town's select board, to
build a working replica of Machias' historic water wheels
in Bad Little Falls Park that will recreate the town's history
and generate municipal electricity for the park's lighting.
They endorsed it enthusiastically.
The word 'machias' in Passamaquoddy means 'bad little
falls,' but this 350 Downeast project looks like it's turning
out to be a really good one.

Rescuing An Island’s Inserts
Just a few miles and twenty minutes by ferry from the
mainland, Islesboro was one of the first communities to
provide insulating inserts when WindowDressers
originally began operating in Maine, and the original
inserts constructed during the first year by Islesboro’s
community volunteer inserts team almost a decade ago are
still keeping people warm, saving fuel, and cutting
greenhouse gas emissions.

new windows leaked, and neither the manufacturer nor
the installer was willing to replace or repair them, so she
put the inserts she had stored back in place to protect
against the cold air.. But she found they didn't quite fit,
because the new window openings were now just a little
smaller than the originals. Out came some tape to seal the
inserts in place against the cold, and she made do for a
while.

This fall three island residents with inserts installed in their
homes contacted Islesboro's local coordinator Toby Martin
to add a few more. One of them, who had inserts installed
from that first year, had saved a long time to have several
of her home's original front living room and bedroom
windows replaced with new double-paned ones from a
major manufacturer. It seemed that those four inserts
would no longer be needed, so out they came, and she set
them aside, hoping to find someone who might possibly be
able to use them.

When their measuring work for the new inserts began in
the fall, Martin and his co-measurer, Terry Wuori,
inspected the original inserts and wondered if they could
adapt them to fit the new window openings by trimming
the frame edges and recovering. If it worked, they could
save the inserts for reuse instead of having to measure
and order four new ones, saving a good deal from a very
tight household budget.

But when cold weather arrived, she discovered that those

In went the first frame, which fit the opening perfectly
with a tight seal on three sides. Then the second went in
place, also with a tight seal on three sides, but there was a
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slight overlap and foam tape blocking the edges where
the two frames butted up against each other.
The solution was almost immediately apparent: strip the
foam tape from the leading edge of the first frame, and do
the same with the corresponding edge of the second
frame. In no time the foam strips were peeled away, the
frames were reinserted into the window opening, and the
two foamless edges were butted together like double
doors for a perfect fit. That was for the bedroom. Now,
if only it would succeed for the living room, too. The two
other inserts were carried into the living room, the two
taped edges were stripped, and the frames were set into
the window opening, a little tighter than for the bedroom,
but it would work.
As luck would have it, Wuori is a builder with extensive
carpentry experience, and he invented a simple wood
strip to join the leading edges of the paired inserts with a
trouble-free and secure winter seal that would withstand
any pressure from the drafty cold winter winds. Problem
solved in very little time by two innovative minds trying
to find an answer. Better yet, no rewrapping was needed.
The result of that measuring visit conveyed the
WindowDressers volunteer community spirit in the best
possible way, neighbor helping neighbor for a better
future, and everyone felt good about what had happened.

One More For The Record:
Halcyon Grange’s 2018 Workshop
We hope you saw our piece in the Fall 2019 issue
(windowdressers.org/newsletters) that featured the three
Maine State Granges (MSG) where WindowDressers
community workshops have been hosted over the past
several years: Fairfield, St. George and Vassalboro, a
relationship that started with Vassalboro in 2014.
What we didn't know at the time the piece was written
was that a fourth Maine Grange, Halcyon Grange #345,
chartered in 1898 and located in Blue Hill, hosted a
WindowDressers community workshop in 2018.
Heather Reiberg, Master of the Halcyon Grange, had seen
a summary of the article posted in MSG's website by its
webmaster, Walter Boomsma; wanted to set the record
straight, let MSG know, and we followed up.
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Reiberg explained how Halcyon Grange became involved:
“…we saw a shared purpose in our missions--to help our
rural communities become more resilient and meet a very
direct need for folks in old houses (and new ones, too) to
cut down on fuel usage for economic as well as
environmental reasons. We are glad to provide the space for
such an essential and helpful endeavor!"
Ray Yardy, WindowDressers volunteer coordinator of the
Halcyon Grange workshop, clarified. "In 2018 we covered
236 frames and did approximately 5 repairs, which
completely filled the Grange facility. Prior workshops for
Blue Hill had been held at the Brooksville Community
Hall. In early 2019 the Ellsworth and Blue Hill teams
agreed to run a joint workshop in Ellsworth at St. Joseph’s
Catholic Church. This year we face the challenge of
assembling 428 frames, so our hands will be full."
Halcyon Grange is increasingly central to the fabric of
surrounding rural communities, and the Grange Hall
provides a communal space for its own programs as well as
for other organizations and small businesses. Functions of
all sorts occur, public and private social events like
meetings, weddings, and its annual pig roast. It revamped
its kitchen into a fully-equipped and publicly available
community and commercial kitchen to support its own
events, local home cooking and preserving, as well as to
support small-scale economic development for the area's
small-scale food entrepreneurs. The Grange has been a
force for food sovereignty in Maine, and worked diligently
with other groups to enact the state's food sovereignty bill
that became law in 2017.
The connections made among WindowDressers and the
Blue Hill, Fairfield, St. George and Vassalboro Granges
over the past five years have confirmed the common theme
we've discovered, that the core concepts and values shared
by WindowDressers and the Maine State Grange have
motivated a working relationship that brings our
communities and organizations together to serve Mainers
well.
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Notes From The Field
St. George, ME – This fall marked the third year the St.
George Grange has hosted a WindowDressers
community workshop, but the first year assembling
inserts frames from pre-measured and pre-cut kits, says
workshop coordinator Barbara Anderson, a member of
the St.George Grange, Barbara reports that she and her
volunteers built an estimated 160 inserts for local
residents from her area.
Photos she sent us of
St.George's workshop volunteer team show the diverse
ages and families involved even out-of- staters.
This year's team included Raymond Emerson, who is
well-known and well-liked around St. George. He has
helped at St. George's workshops since 2017, when he
and wife Bev, both Grange members, got their inserts.
Others included Brian Higley working with Legere
Cuyler on frame assembly day. Brian, a landscape
designer, and Legere, a furniture maker, met at the
workshop. Clayton Thompson came with his son Sam,
and Americorps National volunteer Kyle Byrnes, who
works with the Maine Campus Compact, came with his
friend Caitlin, who was visiting from Wisconsin.

Fairfield, ME - Barbara Bailey, the community workshop
coordinator for the Victor Grange in Fairfield, reports, "This
is the 4th year that Victor Grange #49 has made inserts their
Community Service Project. In that time we will have built
over 750 inserts for 92 homes. The Grange's inserts program
reached 13 area communities, where measuring 294
windows resulted in its volunteers building 207 inserts for
19 homes.
Bailey added that three of this year's inserts orders were
unusual, because of where and how far they were headed.
Some imaginative and thoughtful parents felt inserts would
make great Christmas gifts for their children's homes, one in
Maine, while the other two orders were headed out-of-state
to Connecticut and Illinois.
Bailey is also excited to report that 41 inserts that were built
at the Victor Grange won't be going nearly so far. She
reports, "This year the Grange building itself will benefit
from 41 window inserts built; with that and our 2 new
furnaces, our fuel usage should be cut immensely." Funded
through a generous grant from the New England Grassroots
Environment Fund, they're being installed in the Grange's
own building, where they'll enable the Grange's community
programs to operate comfortably all winter long.
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The Lighter Side

Welcome, New Board Members!

WD Puppet Theater Presents
Episode V
“Fud’s Inaugural Address”

WindowDressers gives a warm welcome to two new Board
members. Val Cargill of Lisbon Falls and David Kadonoff
of Belfast, our new Treasurer.

WD Newsletter Staff
Editorial Board
Written, Produced and Performed
by Sam Saltonstall
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Toby Martin, Editor
Frank Mundo
Sam Saltonstall

Graphic Design, Layout and Technology
Cliff Babkirk
Meaghan LaSala

Click image to view video.

You can also view the first four of the Bitey and Fud WD
Puppet Theater video series. Just click each episode title (in
bold print) below.
In Episode 1, "Window Inserts, Part I," Bitey learns what
window inserts are, who makes them, and how to get them.
In Episode 2, "Bitey Volunteers," Bitey has just returned
from his first community workshop, and Fud learns how
well he did. In Episode 3, "Bitey and Fud at the Beach,"
Fud helps Bitey learn how window inserts are saving the
planet. In Episode 4, "Fud's Jingle,"you'll witness Fud's
incredible keyboard talent. Click on the episode titles to
view them.

Madison/Skowhegan completes their very first workshop!

Many thanks to all who made this issue possible,
especially WD staff, board, workshop coordinators,
feature contributors, the editors, and Meaghan
LaSala, for their efforts.

The WindowDressers Newsletter is published quarterly in early March, June, September, and December. You can view past
pdf issues since spring of 2018 using this WindowDressers website link: https://windowdressers.org/newsletters/
We welcome contributions from our readers: letters to the editor, freelance articles, pictures, artwork and creative writing
that express the mission, spirit and accomplishments of WindowDressers and its volunteers, staff, board, and others who
support our community service efforts in Maine and Vermont.
Please email submissions to Toby Martin, WD Newsletter editor, at mtm.tpsmail@yahoo.com. Upcoming submission
deadlines are February 1 for the spring 2020 issue, published in early March, and May 1 for the summer 2020 issue,
published in early June.

