Thank you for taking the time to learn more about WindowDressers! This manual is
for those interested in starting a WindowDressers Community Build— to help neighbors
lower heating costs, stay warmer in the winter, and reduce carbon dioxide pollution. This
resource outlines the basic commitments that volunteers make when they agree to lead
a Community Build, and the commitments WindowDressers makes to you.
What is a Community Build?
Imagine a bustling group of a dozen neighbors gathered in a local community building;
talking and laughing while building Insulating Window Inserts. Each person has learned
one simple step in a 7-step process, with different jobs accessible to a wide range of
ability and mobility levels. Together they’ve completed about 40 inserts in just a few
hours. Another volunteer is putting out the meal that they will share with the next group
of neighbors coming in to work. Many of these folks didn’t know each other before this
workday but they have joined together for a common purpose: reducing the use of
heating fuel for themselves and their neighbors by building attractive, low-cost,
insulating window inserts. Their motivation may be cost savings, comfort, reducing
greenhouse gas emissions, building community, or some combination of the four. This is
a WindowDressers Community Build – it’s like an old-fashioned barn-raising or quilting
bee for windows!
A Community Build is an annually-recurring 5-7 day “pop-up” event at a donated
community building. It is organized by a team of 4-10 core volunteers who recruit
customers, measure their windows for inserts, and show them the ropes at the
Community Build. Behind the scenes, WindowDressers staff trains, supplies, and
supports the local leadership team as they create this community event.

The Inserts

Each insert features a locally-sourced pine frame that is custom-built using the exact
measurements of each window. This frame is wrapped tightly on both sides with polyolefin film,
sealed, and finished with a foam gasket. Because our high-quality inserts are built by
volunteers, they cost a fraction of commercial inserts. WindowDressers inserts create two
insulating air spaces and perform better than commercially-available inserts that provide just
one layer of insulation.

Building Your Team
Leading a Community Build requires about a 6–9-month commitment from a Leadership
Team. The strongest Community Builds are led by at least 3-4 core organizers, plus 4-6
measuring volunteers. The measurers work in teams to measure windows in people’s
homes. Sharing responsibilities in this way expands the network of leaders in the
community and ensures that the time required of each member of your leadership team
is reasonable. Building the core team is the most important first step for a new
Community Build.
The Leadership Team can expect to spend 2-6 hours per week in the spring and
summer on early organizing efforts, 6-12 hours per week during the busy fall season
leading up to their Community Build, and up to 20 hours during the week of the build.
We ask new teams to make a 3 to 5 year commitment for this annually recurring event.

Planning and recruitment of customers and volunteers take place throughout the late
spring, summer, and fall. Community Builds are typically held between October and
January. New Community Builds are held later, so new volunteers can visit and get
training at nearby established Builds earlier in the season.
Teams can come up with their own division of labor, but successful Community Build
teams are typically comprised of these roles:
Local Coordinator: Is responsible for recruiting other team members, coordinating their
training, securing and scheduling a location, and overseeing every step of a Community
Build outlined in this guide. With a strong team, this is primarily a management role.
Measuring Coordinator: Is the point person between the Local Coordinator and the
Measurers. They assign each order to a volunteer measurer and oversee the training of
the measuring teams. Most measuring coordinators are also volunteer measurers.
Outreach Coordinator: Creates the overall plan to promote the effort in the community.
Engages other team members to help with disseminating promotional materials, tabling
at local events, informing local media, and creating a social media plan. Makes
connections with organizations and community groups that can help further promote the
program. Outreach should focus on both customer and volunteer recruitment.
Volunteer Coordinator: Ensures that each shift at the Community Build is fully staffed
with volunteers and customer-participants. Works with the Outreach Coordinator on a
plan to recruit additional Community Build volunteers and with the Food Coordinator(s)
to secure food donations for the Community Build.
Food Coordinator(s):

One or two people to organize all aspects of food for the

Community Build week. Volunteers really appreciate a good lunch and this is another
way that we build community!!
Measurers: These volunteers are the face of WindowDressers for our customers. They
learn to evaluate windows for insert-suitability, measure the windows with a laser
measuring tool, input the measurements into our custom software, explain the
Community Build process to our customers, schedule customers for participation shifts,
discuss payment options, collect payments, and follow up with customers after the
Community Build is over. This role requires volunteers with excellent character:
trustworthy, conscientious, compassionate, diplomatic, and friendly.

What WindowDressers Provides
WindowDressers is a nonprofit organization that trains, supplies and supports dozens of
Community Builds across Maine, Vermont and New Hampshire. WindowDressers
employs 4 full time and 6 - 8 seasonal staff.
WindowDressers offers:
● Training and support throughout the season to teach all of the steps to organizing
a Community Build;
● Workshops in the “off-season” to help volunteers strengthen their skill sets
around fundraising, outreach, volunteer recruitment, and other topics identified by
volunteers;
● Detailed resources and step-by-step guides for core volunteer roles;
● Custom gear used to assemble the inserts;
● All materials for the inserts, including the wood cut to size and ready to
assemble;
● Custom computer software to track orders and enter measurements;
● Mentors from experienced Community Builds to support new teams;
● Year-round staff support to train volunteers, field questions, and help you in your
process.

“As coordinators of a first-time community build, we felt totally supported by the
WindowDressers "Central" staff. They have thought through every detail needed
to enable a bunch of volunteers who have never done it before to successfully
make hundreds of good-fitting window inserts— from getting customer orders, to
measuring the windows accurately, to signing up volunteers, to providing really
great videos of the assembly steps and the jigs that make it almost impossible to
mess up. Our staff contact, Jessica, was available any and every time we had a
question. Besides building inserts, we also built "community" through new
connections within and among our towns. We're eager to do it again.
– Linda Gray of Norwich, VT and Judy Payne of Hanover, NH

Leadership Team Commitments
Before starting a new Community Build, a prospective Leadership Team must be
prepared to make a series of commitments to ensure a successful WindowDressers
partnership.
● Setting Goals: Leadership Teams are responsible for setting their own goals for
the number of inserts they plan to complete. WindowDressers expects each new
Community Build to aim for at least 200 inserts, which can be easily completed in
5 to 6 days. Goals are important for WindowDressers, because the organization
uses these to determine the amount of materials to purchase, at significant
up-front costs. Staff work closely with volunteers to help set a realistic and
achievable goal, and support volunteers in making their Build a success.
● Building Your Team: Before WindowDressers agrees to work with a new
Community Build, a solid leadership team must be established to ensure enough
labor power to make the event successful.
● Securing a Donated Location: WindowDressers does not provide funding to
secure a location for your Community Build. We provide guidelines for choosing
an adequate location. Most Community Builds are held at donated spaces.
● Reaching low income households: As part of our nonprofit mission, 25% - 35%
of our inserts are available at no charge to those with low-income or who are
experiencing financial difficulty. Leadership teams help carry out our mission of
making energy efficiency accessible to all by reaching out to customers who
could benefit from this program. These inserts are funded by a mix of locally
secured grants and donations, and WindowDressers-provided grants and
donations.
● Donating Mileage & Other Expenses: WindowDressers provides the materials
listed in the above section, as well as reimbursements for the trip to the
Production Facility in Searsmont, Maine (or other established pick-up location) to
pick up the gear and supplies. We do not reimburse for mileage for measuring
appointments or other incidental expenses. Many teams conduct their own
fundraising to cover these expenses and/or to be able to serve more low income
households in their community.

Testimonials
New England has some of the oldest housing stock in the nation, with some of the
coldest winters to boot. About 30% of heat loss is through windows and doors, but replacing
windows can be one of the most expensive weatherization projects to undertake.
WindowDressers Community Builds provide an innovative solution to these interlocking
problems, by bringing neighbors together to build inserts and build community. Leading
a Community Build is a rewarding experience. These testimonials speak to why so
many choose to take on this role.
We have spared at least a cord of hardwood a year since we installed WD inserts! The
fact that we now exist at least 8 to 10 degrees warmer over the entire season is even
more meaningful! - Bill in Blue Hill, ME
We received inserts for our enclosed heated porch last year. We were able to enjoy our
porch through some of the coldest parts of our winter. We are seniors & don’t have much
interaction outside our home in the winter. Our porch with all its 10 windows provides us
with a therapeutic environment. We didn’t get cabin fever at all. -June & John in
Augusta, ME
What a wonderful experience in Brunswick this past week on my first build with
exceptionally gifted instructors, creative tools and positive community energy! All of our
inserts are in and already making a difference in our energy use during our first
“nor’easter” of the season. -BJ in Brunswick, ME
“Being a Local Coordinator has been a great experience for me. One client told me that
his daughter no longer needs to sleep in the living room because her own room is now
warm. Another was thrilled because now his oil should last the winter. Others have told
me that the heat comes on less frequently. Being a local coordinator has enabled me to
serve my community in an incredibly fulfilling way.” –Christine Siebert, Orono, ME
Local Coordinator

Get Involved Today
Contact us today with your questions, to inquire about joining an existing Community
Build, or to begin the process of establishing a new WindowDressers Community Build
in your region.
Phone: 207-596-3073. Maine - ex 1. Vermont and New Hampshire - ex 2.
ME Program Manager: Meaghan LaSala, meaghan.lasala@windowdressers.org.
VT & NH Program Manager: Jessica Williams, jessica.williams@windowDressers.org

